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HEALTH AND ADULT SOCIAL CARE SCRUTINY PANEL – WORK PROGRAMME 2020/21 
 

MEMBERS: Cllr Habiban Zaman (Lead Member), Cllr Aafaq Butt, Cllr Alison Munro, Cllr Vivien Lees-Hamilton, Cllr Lesley Warner, Peter Bradshaw (Co-optee), 
David Rigby (Co-optee), Lynne Keady (Co-optee). 
 
SUPPORT: Richard Dunne, Principal Governance Officer. 
 

FULL PANEL DISCUSSION 
 

ISSUE APPROACH AND AREAS OF FOCUS OUTCOMES 
1. Financial position of the 

Kirklees Health and Adult 
Social Care Economy. 

Maintain a focus on the finances of the health and social care system in 
Kirklees to include: 

 Reviewing any emerging transformation programmes and assessing 
their contribution to increasing efficiencies and impact on services. 

 Considering the various Cost Improvement Schemes (CIPs) and their 
impact on the delivery and commissioning of services.  

 Impact of COVID-19 on the local health and adult social care 
economy to include care homes and the implications for their long-
term viability. 

 

Panel meeting 24 September 2020 
The Panel received an update on the financial 
position of key organisations from the Kirklees 
Health and Adult Social Care Economy. 
 
The Panel agreed that a further discussion 
should be arranged to include an update on the 
financial impact of the pandemic with a focus 
on services delivered in the community such as 
domiciliary care. 

2. Community Care Services.  
 

To assess the progress and effectiveness of Community Care Services 
(CCS) in Kirklees to include: 

 Reviewing progress of the Primary Care Networks (PCNs) to include 
the impact that COVID-19 has had on patients access to primary 
medical services.  

 Looking at the work being done by the networks to assess their local 
population through a targeted and personalised approach to provide 
support to people where it is most needed. 

 Assessing the relationship between the key providers of CCS to 
include PCNs; Locala; Community Plus; and the Kirklees Wellness 
Service. 
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 Assessing how well the integration agenda is being implemented 
through CCCS in Kirklees. 

 Assessing the impact of CCS in Kirklees in reducing avoidable A&E 
attendances; hospital admissions; delayed discharges; and reducing 
avoidable outpatient visits. 

 Looking at the approach being taken by PCNs to engage with patients 
in the development of their work programmes and plans. 

 

3. Kirklees Integrated Wellness 
Service 

 
 
 

To continue monitoring the development of the service and receive a 12-
month update on progress of the service following the last discussions 
with scrutiny in November 2019. 
 
To consider the development of the service in conjunction with the work 
being done through the Kirklees Health and Wellbeing Plan (2018/2023). 
 

 

4. Quality of Care in Kirklees 
 
 

Receive an annual presentation from CQC on the State of Care across 
Kirklees to include: 

 A focus on Adult Social Care  

 The impact of COVID-19 on the quality of care in Kirklees. 
 

 

5. Suicide Prevention Receive an update on progress of the work being done on suicide 
prevention since the panel meeting in January 2020 to include: 

 The impact that the pathfinder support workers have had in their 
work in providing advice, training, and support for men vulnerable to 
self-harm and suicide. 

 The impact that the preventative and educational work on mental 
health that is taking place in schools is having in helping to reduce 
self-harm and suicide. 

 The impact of COVID-19. 
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6. Kirklees Safeguarding Adults 
Board (KSAB) 2019/20 Annual 
Report  
 

To receive and consider the KSAB Annual Report to include consideration 
of the Impact of Covid-19 on safeguarding adults during periods of 
lockdown. 
 

Panel meeting 5 November 2020 
The Panel received the KSAB Annual Report 
2019/20. 
 
The Panel noted the report. The Panel also 
thanked the Board’s Independent Chair who 
was stepping down and look forward to working 
with the new Chair who will be appointed early 
2021.  

7. Mid Yorkshire Hospitals NHS 
Trust (MYHT) Ambulatory 
Emergency Care (AEC) Services 
and Services provided at 
Dewsbury and District Hospital 
(DDH) 
 

To receive a written update on the closure of the AEC unit at DDH. 
 

 

8. Transforming Outpatient Care 
at Calderdale and Huddersfield 
NHS Foundation Trust (CHFT) 
and Mid Yorkshire Hospitals 
NHS Trust (MYHT) 
 

To receive a written update on: 

 The programme of change at CHFT. 

 The work being done by MYHT on its Outpatient Care. 

 

9. Yorkshire Ambulance Service 
(YAS) Response Times 
 

To receive a written update on performance and demand across all areas 
of Kirklees to include: 

 A focus on response times for categories 1 and 2. 

 Looking at the variances of performance across Kirklees. 
 

 

10. Kirklees Immunisation 
Programme 

 
 
 

To consider the performance of the Immunisation programmes in 
Kirklees to include: 

 Details of the local arrangements, structures, and responsibilities for 
immunisation. 

 Looking at Kirklees performance compared to national standards. 
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 Details of policies that are in place to ensure that those residents that 
are ‘at-risk’ and eligible for vaccination are being targeted to include 
the approach to engagement with the more deprived communities in 
Kirklees. 

 An overview of key challenges and/or risks to the delivery of an 
effective immunisation programme to include the impact of COVID-
19. 

 

11. Update on Winter Planning 
 
 
 

Update on winter preparations from the Kirklees Health and Adult Social 
Care sector to include: 

 Receiving details from key organisations across the local health and 
adult social care section on preparations for winter to include the key 
areas of focus;  

 lessons learned from the winter period 2019/20; 

 feedback and experiences of service users from last winter period;  

 Details of measures that will be put in place to mitigate any 
additional pressures created by a resurgence of COVID-19. 
 

 Panel meeting 5 November 2020. 
Representatives from organisations across the 
Kirklees health and adult social care sector 
presented their winter plans. 
 
A detailed discussion took place that included a 
focus on the additional pressures created by the 
pandemic. The Panel was supportive of the 
measures being taken to mitigate the increasing 
demand particularly in the acute hospital 
settings. 
 
The Panel is keen to monitor closely the 
situation during the winter period and has 
requested regular updates on winter pressures. 
 
 

12. Development of a local 
Community Care Package 
(pilot) 

Reviewing the outcomes of a local authority pilot initiative to develop a 
community care package led by Cllr Murgatroyd to include: 

 Looking at the wider work being done on developing “new models of 
support in the community” to include reviewing the work on new 
models of care in people’s own home e.g. Colne Valley Care Co-
operative, micro enterprises, PAs.  
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13. Mental Health Services 
Workshop 

To arrange a mental health services workshop with South West Yorkshire 
Partnership NHS Foundation Trust (SWYPFT) to look in more detail at the 
various support services and redesign of services. Format and structure of 
workshop to be developed by the panel in conjunction with the Trust. 
 

 
 
 

14. COVID-19 (To be included as a 
standing item for the 
remainder of the 2020/21 
municipal year) 

 
 
 
 
 
 
 

To consider the impact of COVID-19 on the local Health and Adult Social 
Care Economy to include: 

 Looking at the key challenges; pressures; and measures taken to 
mitigate them. 

 Assessing the impact on the workforce. 

 Understanding the budget implications of dealing with the crisis and 
the longer-term financial impact. 

 Assessing the work that was undertaken to safeguarding vulnerable 
adults. 

 Lessons learned.  

Panel meeting 23 July 2020 
Representatives from CHFT & MYHT presented 
details of their response to the COVID-19 virus. 
Input on the current position locally was also 
provided by Public Health and Healthwatch 
Kirklees. 
 
No specific actions were agreed. 
 
Panel meeting 24 September 2020. 
Kirklees Public Health presented an update on 
the local position and response to Covid-19. 
 
The Panel agreed that due to importance of this 
issue that it should continue to be included as 
an item on future agenda’s. 
 
Panel meeting 5 November 2020 
Kirklees Public Health presented an update on 
the local position and response to Covid-19. 
 
The Panel requested that the next update 
include progress of the local contact tracing 
service. 
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15. Effectiveness of smoking 
cessation arrangements in 
Kirklees. 
 

To review the effectiveness of smoking cessation arrangements in 
Kirklees to include a review on how people with complex mental ill 
health are supported. 
 
 

 

16. Kirklees Care Homes 
Programme Board 
 

To look at the work of the Board to include the support being provided 
to the care home sector; the approach to infection control; and the long-
term look and shape of the care home market. 
 

Panel meeting 24 September 2020. 
The Panel received an overview of the Kirklees 
Care Homes Programme that has been 
developed by the newly established Care Home 
Board. 
 
Actions agreed included: 

 To receive a further report to follow up on 
progress of the Board to include: a summary 
section outlining the key issues and actions 
taken to address them; and more details of 
the training and support that will be 
provided to care homes on end of life care 
plans. 

 To receive the outcomes of the work that is 
being done on analysing the care home 
market. 

  
 
 
 
 

 


